ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE

MINUTES
Library July 1, 2004
R.J.Grey Junior High School 7:45 p.m.
Members Present: Rebecca Neville, Marie Altieri, Mary Ann Ashton, Jo-Ann Berry,
Terry Lindgren, Liz Markiewicz, Bruce Sabot, Jeff Vandegrift
Also Present: William Ryan, George Frost, Nancy Kolb, Sharon Summers, citizens

and press

The meeting was called to order at 7:45 p.m.

CHAIRPERSONS INTRODUCTION

APPROVAL OF MINUTES
The minutes of June 3, 2004 were approved as presented.

PUBLIC PARTICIPATION - None

1. ABRHS Building Project Report

* Re: contingency funds, Superintendent Bill Ryan said that it was appropriate for the
Building Committee to discuss use of surplus funds. After that, it would come to the School
Committee for discussion. It was noted that the School Committee has the final decision as
to how surplus funds would be used.

Hopefully, the Building Committee will make sure the HVAC system is functioning well. Bill
said that it has been great working with TLT and Turner on the project, and introduced
Gary Stirgwolt from Turner to give the committee an update on the project.

¢ Gary reported that the south wing is now ready, and move-in has occurred. 36 Charter Rd.
is now the new address for the high school. Gary explained what would be happening over
the summer and into the fall. The project will be finished by the end of November. Gary
reviewed the budget sheet, and said $750K is a conservative number of what we will have
left. HVAC is all regulated by computers, and should be commissioned so we can save
money in operating costs. He said they are continually trouble shooting, addressing issues,
and dealing with all the air handling is the biggest issue. Turner has a man on the spot to
addresses problems.

* Mary Ann Ashton asked how much would be spent on commissioning. Gary said so far they
have spent $32K, and going forward, it would cost about $200-$300K.

* Marie Altieri noted that commissioning has not been budgeted for and not part of the
contract. They are putting it in going forward, because it is necessary. We will only have
about $500K left over, after commissioning.

Terry Lindgren spoke in favor of doing the commissioning,

Liz Markiewicz asked if there were any estimates on what it would save us? Gary replied

that it depends on how you want to use the building.

Bill Ryan said that we have to get this done now, while teams are still on site.

Bruce Sabot commented that good climate helps working conditions, as well as cuts costs.

Becky Neville asked the Committee to discuss the process on how to spend the contingency.

Mary Ann Ashton suggesting holding several very public forums in early fall. The

Superintendent will recommend a few dates. Building Committee members should be

invited to hear their recommendations. Regarding borrowing for the project, Tess Summers
{ will give the Committee timelines at the August meeting. Jo-Ann Berry and Marie Altieri
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volunteered to write an article for the September Beacon.

2. Update on FY’04 Budget
Bill Ryan said we were close to closing out FY’04 . He reviewed some of the line items, and
said a final report would be ready in August.

3. Capital Plan Update
Bill Ryan noted that we’ve had the Acton 2020 process at the local level, and the
Boxborough folks need to be included. He asked them to take a look and comment on
regional items. Mary Ann Ashton urged Boxborough members to take the plan back to the
town to see if they are interested in pursuing regional items.

NEW BUSINESS
1. Recommendation to Accept Gift from Jostens

It was moved, seconded and unanimously

VOTED: To accept, with gratitude, the generous gift of $998 from Jostens.
The funds will be used for Class of 2004 expenditures.

2. Recommendation to Accept Gift from Natick Public Schools
It was moved, seconded and unanimously

VOTED: To accept, with gratitude, the generous gift of fitness equipment ($2000
estimated value) from the Natick Public Schools.

3. Recommendation to Award Food and Related Products Bids, FY’05
It was moved, seconded and unanimously

VOTED: To approve awarding the food and related products bids for FY'05 to:
Mansfield Paper Co. (paper products); Costa FoodService Co. &
Thurston Foods (groceries); New England Ice Cream (ice cream);
Garelick Farms (milk); Coca-Cola (juice/water); My Bread Baking Co. -
Sunbeam (state bread bid).

4. Recommended to Award Athletic Supplies and Equipment Bids, FY'05
It was moved, seconded and unanimously

VOTED: To approve awarding the Athletic Supplies and Equipment Bids for
FY’05 to: Adventures in Advertising; Beacon Sporting Goods; Eurosport;
Gopher; Great Lakes; Holvak & Coughlin; Longstreth Sporting Goods;
Marty Gilman; M-F Athletics; Nixon; Palos; Riddell All American;
Toledo Phys. Ed. Supply, and Whirlaway.

5. School Coungcil Improvement Plans
It was moved, seconded and unanimously

( VOTED: To accept the ABRHS School Council Improvement Plan as presented.
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The R.J. Grey School Improvement Plans will be discussed at the October School Committee
meeting.

6. Resignation of Marjorie Tessier, R.]. Grey Assistant Principal
Bill Ryan announced that Margi Tessier has taken a position as Principal of the the Coakley
Middle School in Norwood, MA. She has been a member of the JH staff for 30 years as a
Spanish teacher and Assistant Principal. Bill thanked her for her many years of service and
wished her well in her new position. Carolyn Imperato, currently R.J. Grey school
psychologist, will serve as Interim Assistant Principal next year.

7. Recommendation to Accept Gift from AB Swim Boosters
It was moved, seconded and unanimously

VOTED: To accept, with gratitude, the generous gift from the Acton-Boxborough
Swim Boosters of $10,850 for an electronic score board at the pool.

The installation charge of $3,000 will be covered through additional Swim Booster monies, a
possible donation from Community Ed., and/or private donations.

FOR YOUR INFORMATION
The Superintendent mentioned several items.

ISSUES OF THE COMMITTEE.

* Negotiations Workshop is scheduled for Sept. 8 - 7:30 pm - for SC members.
Any questions that need research should be given to George Frost by July 31. The
committee will meet with Alan Miller in late September or early October.

EXECUTIVE SESSION
At 9:25 p.m., it was moved, seconded and unanimously

VOTED: To go into joint executive session to discuss strategies relative to

collective bargaining under Chapter 39, Section 23 B, paragraph
3. Each member was polled individually and each voted in the
affirmative to go into executive session for the stated purpose.

The Committee returned to open session at 9:35 p.m. and adjourned.

NEXT MEETING: August 5, 2004, 7:30 pm, JH Library

Respectfully submitted,
Sarah T. Lawton, Secretary




JOINT
ACTON/ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE
MINUTES
Library July 1, 2004
R.J. Grey Junior High School 9:00 p.m.

Members Present: Marie Altieri, Rebecca Neville, Jo-Ann Berry, Terry Lindgren,
Mary Ann Ashton, Liz Markiewicz, Bruce Sabot, Jeff Vandegrift

Also Present: William Ryan, George Frost, Nancy Kolb, Sharon Summers, citizens
and press

The joint meeting was called to order at 9:00 p.m. by the respective chairs.

SUPERINTENDENT'S EVALUATION

Jo-Ann Berry, last year’s chairperson of the Acton-Boxborough Regional School Committee, read
the annual evaluation. In summary, the Committee praised Mr. Ryan as a leader who is an
example of the highest standards of ethics, honesty and integrity; an active listener who seeks
input from a wide range of sources; a relationship builder within the schools and in the
community at large; a recognized leader and contributor in a variety of organizations related to
public education in Massachusetts and the US; and an optimist who can maintain a sense of
humor in any situation.

The members of the Committee look forward to working with him in partnership in the coming
year.

Acton-Boxborough Regional School Committee
1t was moved, seconded and unanimously ;

VOTED: To accept the annual evaluation of the Superintendent as presented.

It was moved, seconded and unanimously
VOTED: To increase the Superintendent’s salary by 4% for 2004-05.

(2004-05 salary: $150,170 plus $6,000 additional salary to be used for
life insurance. Total compensation package = $156,170)

Acton Public School Committee
It was moved, seconded and unanimously
VOTED: To accept the annual evaluation of the Superintendent as presented.

It was moved, seconded and unanimously
VOTED: To increase the Superintendent’s salary by 4% for 2004-05.

(2004-05 salary: $150,170 plus $6,000 additional salary to be used for
life insurance. Total compensation package = $156,170)

OLD BUSINESS

1. ALG Update
Marie Altieri reported that at the last meeting, the group did some planning for FY’06. Itis
clear that we will be asking for an override in Acton, which could be as high as $6.6M. It

may be able to be reduced to $3M range. Marie noted that these are preliminary numbers,
and ALG will look at revenues in July.
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2. Assistant Superintendent Search Update

Bill Ryan reported that we have had a good process. Final interviews have been conducted
and a new Assistant Superintendent will be appointed shortly.

Health Insurance Trust - No report

Io

School Committee Goals and Education Reports, 2004-05

In general, committee members felt that we don’t need to have as many ed. reports this year.

Mary Ann Ashton suggested that School Councils can give ed. reports when we visit each

school. The elementary principals would not need to make a separate report. School

Council reports could include how they work, how they see their role in the school and what

the School Committee can do that would be helpful to them. She also suggested hearing

from each PTO group about their plans for the year. Marie Altieri agreed, and said the

PTOs were bearing a burden, and she would like to hear a brief presentation how assistants

work, and what PTOs are puiting money towards. We can hear from the PTO chairs when

they meet together to hear the amount of money they contribute and put it in writing. Itisa
significant amount. At the Region, Mary Ann suggested doing the same thing, but adding
the principal’s report at another meeting.

¢ Marie Altieri thought having a department head come in is also a good idea. We've had
P.E., social studies, visual arts and counseling this past year. We should do it without

. taxing the new Assistant Superintendent. Mary Ann Ashton added that it would be a good
idea to have departments rotate through.

* Terry Lindgren thought it would be a good idea to have updates from last year’s reports.

He added that he’d like the PTOs to report on the issues they are dealing with.

* Mary Ann Ashton felt strongly that we should try this year to start the process of going
through our policies in a systematic way to see if they are current and up to date. Then
post them on the Web. Bill Ryan said he would contact MASC, which provides this service.

¢ The Superintendent will come back to the Committee with recommendations.

oo|!h

NEW BUSINESS
1. PPRA (Protection of Pupil Rights Amendment) POLICY/PROCEDURES - FIRST
READING

Nancy Kolb introduced the policy, which affords parents and students (who have

reached the age of 18) certain rights regarding the conduct of surveys, collection and use of
information for marketing purposes, and certain physical exams. This policy is
recommended by our legal counsel and is required by federal law. ‘ft will be implemented in
September. Second reading and vote will be held at the August 5 School Comumittee
meeting.

At 9:30 p.m., the Joint Session was adjourned.

Respectfully submitted,
Sarah T. Lawton, Secretary /Secretary pro tempore




ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE

MINUTES
Library August 5, 2004
R.J.Grey Junior High School 745pm.
Members Present: Marie Altieri, Mary Ann Ashton, Jo-Ann Berry, Michael Coppolino,
Terry Lindgren, Bruce Sabot, Jeff Vandegrift
Also Present: William Ryan, George Frost, Susan Horn, Sharon Summers, citizens and
press

The meeting was called to order at 7:45 p.mn. as a joint session with the Acton Public School Committee.
(see Joint Session minutes - 8/5/04). The Joint session was adjourned at 8:30 p.m.

The Acton-Boxborough Regional School Committee meeting continued at 8:35 p.m.

VICE CHAIRPERSON'S INTRODUCTION

APPROVAL OF MINUTES

The minutes of July 1, 2004 were approved as amended.

STATEMENT OF WARRANT

Warrant #04-027 in the amount of $1,702,783.59, warrant #05-001 in the amount of $651,434.58, warrant
#05-002 in the amount of $833,185.98, warrant #05-003 in the amount of $499,346.74 and warrant #05-
003A in the amount of $1,406,385.73 were signed by the chairperson and circulated to the rest of the
Committee for signatures.

PUBLIC PARTICIPATION - None

OLD BUSINESS

. ABRHS Building Project Report

s Marie Altieri reported on the last two Building Committee (BC) meetings. The job is moving along
on schedule and will be ready for opening first day. BC held a discussion about the HVAC issues at
the HS and approved expenditure to do commissioning, beginning August 1, and the process will
take about five months. Turner Construction Co. is doing it. Electrical outages have occurred on
campus several time, and they are working towards fixing that (phase protection). A line study for
the entire campus will be done, which the BC authorized up to $12K to complete. It will take 6-8
weeks. Bill noted that the project contingency is shrinking. We will not have a lot left.

Terry Lindgren commended the BC for authorizing the commissioning project.

Mary Ann Ashton asked if there will there be an outage issue when school resumes? Bill responded
that we have a backup plan, so school is not canceled. We will have two or three vendors lined up
so if we have a problem they can get here fast.

s Michael Coppolino was concerned that none of Mike Scanlon and Tony Victor's suggestions were
taken. Bill said they had played an important role, and he had asked for their input, which he
values. Their comunents are being taken note of in the Turner contract.

* The Committee decided to hold the date of October 13 for a State of the Town meeting. A decision
will be made in September.

¢ There was a brief discussion about when to hold an Open House for the new building. Bill said we
need to involve the BC in the decision. Times suggested were before or during winter break.
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3.

Update on FY’04 Budget
Bill Ryan referred to the final budget report. There is a balance of $858.84.

FY’05 Budget
Bill Ryan noted that the first monthly report reflects a large number of encumbrances.

NEW BUSINESS

1.

3.

4.

6.

Staffing Report
George Frost reported that there are about 45 new staff for both systems (25 at the region.) He noted
the staff who have retired, are on leave, or are not returning.

Recommendation to Accept Grant Award from AB United Way

It was moved, seconded and unanimously

VOTED: To accept,with gratitude, the generous gift of $20,000 to support the
social worker position at the ABRHS.

School Cominitiee members commended the United Way and noted that it is a
powerful source of good in the community.

Recommendation to Accept Gift from John Loring Memorial Fund

It was moved, seconded and unanimously

VOTED: To accept, with gratitude, the generous gift of approximately $4,360
to help educate junior high students about state government.

It was noted that the students should also learn about John Loring and his role in state
government.

Recommendation to Accept Gift from the ABRSD PTSO
It was moved, seconded and unanimously
VOTED: To accept, with gratitude, the generous gift of $5,000 from the ABRSD

PTSO.
The funds will be used for enrichment purposes.

Recommendation to Accept Gift from David C. Gaynor and Bernice Z. Goldman

It was moved, seconded and unanimously

VOTED: To accept, with gratitude, the generous gift of $4,000 from Mr.
Gaynor and Ms. Goldman.

The gift will be used to support the Juice program, and the English and Social Studies
departments.

Recommendation to Accept Gift from Kolleen Rinaldi Oldenburg

It was moved, seconded and unanimously

VOTED: To accept, with gratitude, the generous gift of $3,042 from the Dan
Rinaldi Golf Tournament.
The gift will be used to support the AB Football program.
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FOR YOUR INFORMATION

The Superintendent mentioned several items.

EXECUTIVE SESSION

At 9:20 p.m. it was moved, seconded and unanimously

VOTED: To go into joint executive session to discuss strategies relative to
collective bargaining under Chapter 39, Section 23 B, paragraph

3. Each member was polled individually and each voted in the
affirmative to go into executive session for the stated purpose.
The Comumnittee returned to open session at 9:28 p.m. to adjourn.

NEXT MEETING: September 2, 2004, 7:30 pm, Junior High Library

Respectfully submitted,
Sarah T. Lawton, Secretary
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JOINT Qsuied alalot
ACTON/ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE
MINUTES
Library August 5, 2004
R.J. Grey Junior High School 7:35 p.m.

Members Present: Marie Altieri, Mary Ann Ashton, Jo-Ann Berry, Terry Lindgren,
Michael Coppolino, Bruce Sabot, Jeff Vandegrift

Also Present: William Ryan, George Frost, Susan Horn, Sharon Summers, citizens and
press

The joint meeting was called to order at 7:35 p.m. by the chair and vice-chair.

CHAIRMAN'S INTRODUCTION

Superintendent Bill Ryan announced the appointment of Susan Homn as the new Assistant
Superintendent for Curriculum and Instruction/Community Education. The School Committees and
adminjstration welcome her to the Acton and Acton-Boxborough Regional Schools.

APPROVAL OF MINUTES

The minutes of July 1, 2004 were approved as written.

PUBLIC PARTICIPATION - None

OLD BUSINESS
1. ALG Update

¢ Mary Ann Ashton reported that the group meet on july 21 and one of major issues discussed was a
timeline for the override process. She asked the Committee for feedback. She suggested having a
‘State of the Town’ meeting this fall, as the town of Lincoln does. The Committee needs to discuss
when to talk to staff and the public about possible budget reductions, and whether to hold the
override vote before or after Town Meeting,.

Marie Altieri added that we need to taik about whether to prepare A and B budgets.

¢ Bill Ryan hoped the timing would be similar to what we've done in the past. He felt we probably
did publicize the cut list too early last year.

* Michael Coppolino said the premature release of numbers is a concern. Cur credibility is at stake
when we do this. Mary Ann Ashton said that hard numbers will not be put out at a state of the town
meeting - it would just be to get feedback from the community about priorities before budgets are
formed.

* Terry Lindgren felt that it was good to put out preliminary numbers, as it shows planning ahead,
process, etc. There is power in including people early on in a very visible way.

¢ JoAnn Berry thought it was a great idea to have a state of town meeting.

* Marie Altieri noted that items other than budget could be discussed, such as NESWC.

Jeff Vandegrift supported the event , which might make people feel what they have a say in
matters and will head off the idea of discontinuing town meeting.

* Terry Lindgren said we need to hear about Boxborough’s situation, and encouraged their input.

* Bruce Sabot said Boxborough has not established any timeline yet. The Board of Selectman is
trying to decide if the town needs an override.

¢ Marie Altieri asked Bruce to bring this timeline to the BLF. What are their milestones, and when
do they need our numbers?
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Mary Ann Ashton said that by the Sept. School Committee meetings, we need to decide on some of
the budget assumptions and guidelines. Bill will put a draft in the School Committee packets. We
also need the Acton 2020 capital plan results by Sept. meetings. By Oct., we should have a broad
brush of budget numbers - the big categories need to be decided then.

Bill Ryan commented that we need input from the public on how to proceed with our school budget.
We need to discuss whether to have level-funded budgets or reduce services. How much are we
going to ask for?

Marie Altieri suggested having A, B, and C budgets, so we don’t start out by cutting (A = what we
really need, B = what we can get with override, C = without override passing.

Bill Ryan noted that we have to add staff at all levels in order to keep class sizes what they are
now. We need to discuss if we can ask for that.

Michael Coppolino suggested that the A budget show what we need to keep class sizes what they
are, and B budget without override.

Bruce Sabot felt you should always start with where you want things to be, then discuss.

Jo-Ann Berry said we need to determine what is an acceptable level of service. We know what we
need, but we know we can't afford it.

Terry Lindgren thought ALG and BLF should work together directly on this.

Marie Altieri said we should start with assumptions to keep class size where they are now. This
should be the A budget. Then modify A to meet the override number. The end of October is a good
time to shoot for the override number. She noted that we publicized the cut list in November last
year, and suggested mid-January this time.

Town election is March 29, 2005, and we could have override vote then.

It was suggested that we should have some information ready for school Open Houses. We could
advertise ‘State of Town’ mtg. Terry felt we should tell parents there will be an override.

Bill Ryan suggested we ought to be saying this is the third year of three-year town budget plan, and
in the third year, we had planned for an override. This is a town-wide plan. And we need town
feedback and involvement in the process.

Marie Altieri noted that the Acton Board of Selectman is likely to call a fall Town Meeting,
probably in October.

Leadership Conference Report

Bill Ryan reported on another successful meeting for two days in early July of all school
administrators. Caroline Tripp, Research for Better Teaching, conducted a workshop the first day
on Educational Leadership in Tough Times. The second day focused on district goals, and three case
studies that dealt with diversity. Bart Wendell was the facilitator. Another topic was sexual
harassment policy/procedures.

Recommendation to Approve New School Committee Policy/Procedures -

Implementation of Protection of Pupil Rights Amendments

Acton School Committee:

It was moved, seconded and unanimously

VOTED: To approve the policy and procedures, Implementation of Protection of
Pupil Rights Amendments, as written.

Acton-Boxborough Regional School Commattee:

It was moved, seconded and unanimously

VOTED: To approve the policy and procedures, Implementation of Protection of
Pupil Rights Amendments, as written.
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4. Update on School Building Assistance Program
Bill Ryan reported that the state legislature had enacted bills restructuring school building
assistance. SBA will meet its obligation in full for projects already receiving payments and current
waiting list projects. That means we will be reimbursed about 62% of our three building project costs
over the next few years. We did the right thing in getting our projects on the list when we did, so
we did not lose millions of dollars. This is wonderful news for both communities. Both town finance
committees should discuss how this will happen when we know details.

FOR YOUR INFORMATION

*  Acton 2020 - no date has been sel for next meeting - perhaps late Sept. or early Oct.  Marie Altieri
recommended that the tech. list from Steve Hall be revised in line with Pricilla Kotyk’s July |
tech. presentation to the Acton School Committee. |
* Bill Ryan reported that Design Partmership of Cambridge and OR both estimated that it will |

cost about $75K for a needs study of the older school buildings - Conant, Douglas, Gates, Merriam
Administration building.

The Joint Session was adjourned at 8:30 p.an.

Respectfully submitted,
Sarah T. Lawton, Secretary/ Secretary pro temper




ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE

MINUTES
Library September 2, 2004
R.J.Grey Junior High School 730 pm.
Members Present: Rebecca Neville, Marie Altieri, Jo-Ann Berry, Michael Coppolino,
Terry Lindgren, Liz Markiewicz, Jeff Vandegrift
Also Present: William Ryan, George Frost, Susan Horn, Sharon Summers, citizens and

press

The meeting was called to order at 7:30 p.m.

CHAIRPERSON'S INTRODUCTION

APPROVAIL OF MINUTES

The minutes of August 5, 2004 were approved as amended.

STATEMENT OF WARRANT

Warrant #05-004 in the amount of $1,175,680.48 and warrant #05-005 in the amount of $694,044.19 were
approved and signed by the chairperson and circulated to the rest of the Committee for signature.

PUBLIC PARTICIPATION - None

OLD BUSINESS

1. ABRHS Building Project Report

* Marie Altieri reported that the project budget is in line. The commissioning project was approved
and is in progress. Marie estimated that approximately $500K will be left after the building
project is complete. George Frost reported that the school will be ready to open on the first day of
school. The outside grounds are in the process of getting tidied up. The swimming pool opening has
been delayed, but TLT has solved the problem by installing a lift today. The final resolution
(handicapped access} will be completed in a few weeks.

* Bill Ryan asked the School Committee to decide on a process to determine how to use the money left
over from the project. The picture has changed markedly as to estimated balance; there will not be
as much left. The commissioning process will most likely cost some money.

» Bill reported on the Friends of Leary Field (FOLF) meeting held today. Bill recommended that the
School Committee support the initiation of an RFP process to get a firm estimate on the cost to put
artificial turf on the field. FOLF will cover the initial costs, and will bring a proposal to the
October School Committee meeting. They will be doing fundraising and applying for CPA funds,
building project surplus, etc. Bill Ryan commented that this would be terrific asset for the
cormmunity, although funding the project will be a challenge.

s Terry Lindgren also thought it was a great idea. FOLF have raised over $100K already. He
thanked FOLF for all their good work.

* Michael Coppolino noted that artificial turf on the field would benefit both community and
schools, and maintenance would be reduced dramatically. There will be no need to build another
field at Conant. He suggested letting the Building Committee know that the field is a high
priority, if extra building project funds exist.

* Marie Altieri commented on the generosity of FOLF to fund the upfront cost. She noted that use of

extra funds is a School Committee decision, and it is really too early to know how much money will
be left.
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Terry Lindgren felt that the commissioning process was necessary, but that issues that are the
responsbility of the general and sub-contractors should be charged to those parties.

Mike Scanlon, FOLF rep, commented on the timeline of the FOLF proposal. We will need hard
numbers by Town Meeting, and working backwards, we need technical assistance and data and
timelines are tight. We need to start the process now. The structure has been put in place by FOLF
to allocate funds for the process. FOLF plans to come to the October meeting, and then the School
Comumittee could take a vote.

It was moved, seconded and unanimously

VOTED: To authorize the administration to initiate an RFP for landscape design
of putting artificial turf on Leary Field.

The Comumittee felt that no public forum is needed at this point to get input about use of excess
building project funds, since the amount may be very small. Jo-Ann Berry suggested getting input at
the State of the Town meeting. Bill Ryan noted that we will not have good numbers until
November.

Michael Coppolino said he hoped that we will be tough about making all parties, contractor and
subs accountable.

The administration will bring a commissioning update to the October School Committee meeting.

A community Open House for ABRHS is planned for Monday, January 17, 2005 (Martin Luther King
Day).

ALG Report

Marie Altieri reported on the last meeting. They discussed projected revenues for FY’06. Excise
taxes for Acton were low, but they came out on target for closing out ‘04. At the next meeting, they
will have the first cut at a 3-yr plan. October 18 is a special Acton Town Meeting (one issue: zoning
of parcel near NARA). ALG supported having a state of the town meeting, and are looking at the

first week of December for this. Acton 2020 meets on September 20 at 6:45 pm at the Senior Center,
Audubon Hill.

3. BLF Report

4,

Becky Neville reported on the last meeting. Boxborough is in better shape than originally thought.
They will start with level service budgets and then add on. She said that they need regional
numbers as soon as possible. Next mtg: Sept. 29.

FY'05 Budget Planning

Bill Ryan noted the large number of Community Ed. contributions - $182K in FY'04.
The EDFAAB gift will be split between local and regional schools. The $10,650
allocated to the region will be split 64% (HS) and 36% (JH), to be used at their discretion.

EY’06 Budget Planning

Bill Ryan reviewed the draft of the proposed budget timeline, and asked for comments. By October
and November meetings, we will have spread sheets.

Bill reviewed the budget assumptions/key decisions. The Committee discussed these.

Marie Altieri noted that we will need a $6M override in Acton just to add what was cut last year.
Next year, 7th grade will be OK, but the following year we will have a big 7th grade population,
and will need another team. Not adding any staff means a $3M override. And adding some staff
would be between $3M and $6M.

Bill Ryan encouraged the Committee to build a budget that allows us to have the same class sizes




