"ACTON SCHOOL COMMITTEE MEETING
MINUTES

Library July 1, 2004
R.J. Grey Junior High School 6:30 p.m.

Members Present: ~ Marie Altieri, Mary Ann Ashton, Jo-Ann Berry,
Terry Lindgren, Jeff Vandegrift

Also Present: William Ryan, George Frost, Tess Summers,
Nancy Kolb, citizens and press

The meeting was called to order at 6:35 p.m. by Marie Altieri, chairperson.

CHATRMAN’S INTRODUCTION.

The chairperson reviewed the agenda topics.

The Superintendent introduced and welcomed Dr. Christopher Whitbeck, new principal of the Douglas
School.

APPROVAL OF MINUTES

The minutes of June 17, 2004, were approved as presented.

APPROVAL OF WARRANT

Warrant #2004-26 in the amount of $123,492.03 was signed by the chairperson and circulated to the rest
of the Committee for signatures.

PUBLIC PARTICIPATION - None

EDUCATION REPORT - Acton Public Schools Technology Integration Report
Jeff Vandegrift introduced the report by thanking members of CTAC and Jonathan Landman for the
work they have done on the report.

» Priscilla Kotyk, Director of Technology Integration and Instruction for the schools, made the
presentation. Information for the report came primarily from interviews with elementary teachers
and principals. Priscilla reviewed the technology vision statement and the guiding principals.
The technology integration goal is: Students in grades 3-6 will have at least one opportunity to
learn how to gather information from a variety of electronic sources, including teacher-selected
websites, CD-ROM encyclopedias and automated card catalogue, and to create a presentation to
communicate learning with others. Priscilla then reviewed the value and outcomes of the

technology goal. She also pointed out some barriers to integration and recommendations to remove
them.

SC Comments and Questions:

* Jo-Ann Berry and other commiitee members thanked Priscilla for the excellent report. Jo-Ann said
that we do not have resources now, but are doing future capital planning. She noted that our PTOs
pay about 20% of the technology budget.

* Jeff Vandegrift asked if we can make some of the student products available on the website.
Priscilla said some are already on, and we will continue to put projects on as they are created.

¢ Mary Ann Ashton asked for words to respond to the question, ‘Why not eliminate technology in
grades K-2?' Regarding the Technology Capital Plan, Mary Ann asked if the high school model is
good for elementary classrooms. Priscilla said no - that not every classroom needs an instruction
station like the high school. Before planning and purchasing, we need to hear how technology can
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be used and then try to address the need. K-2 teachers explicitly need technology. Mary Ann
Ashton commented that taking technology into the classroom with the wireless model is great,
especially at Gates and Douglas where there are only half labs. She asked CTAC to think about
putting a priority on mobile vs stationary labs. The solution needs to be different for each
classroom and each school. Updates need to be brought to School Committee, so they can
communicate with the community.

Marie Altieri remarked on the incredible progress in technology integration that has been made in
the last few years. She encouraged school committee members to go on the school website and
explore.

Priscilla said that the tech integration goal has not yet been determined for this year. Hopefully
the mentor program will continue in some form.

Kent Quirk, CTAC, said that the point of CTAC is to focus on curriculum-driven technology
acquisition and use. We are buying stuff when someone makes a case of how it will improve
education, and we're seeing the results in education. This transformation will direct how we move
forward in the high school. At the high school, teachers are generating appropriate use of
technology that we haven’t seen before. Kent felt it was important to keep up maintenance, and we
need a budget for this.

Terry Lindgren commented that we need to change in our heads the model of how we use technology.
Computers in the hands of students is not where it’s at; teachers use technology.

Jonathan Chinitz suggested putting the School Committee packets on the computer vs. paper

packets. N

OLD BUSINESS
1.

FY’04 Budget Update

Bill Ryan said we were about ready to close out the budget. By the August meeting we should have
the final numbers.

Update on Douglas HVAC Repairs

George Frost reported that the project is continuing on schedule. Asbestos abatement was just
completed. Univents are due to arrive next week, and installation will begin July 12. Work will be
completed before school opens.

Towne Building Reuse Report

Marie Altieri reported that the town is still pursuing affordable housing. Mary Ann Ashton
reported that Danny’s Place is still looking at both Towne building and Arlington Street as possible
sites. More information will be reported at the September School Committee.

School Improvement Plans

Jeff Vandegrift asked about the sharing of information between schools. Bill Ryan noted that the
principals meet every week and share a great deal. Jonathan Landman also created dialogue
between all five buildings.

It was moved, seconded and unanimously

VOTED: To accept the School Council Improvement Plans for 2004-05.

Jeff Vandegrift suggested including School Council meeting minutes in the school committee
packets. The Superintendent will look into this.

Town Fair
Bill Ryan reported that the Acton Lions’ Club Fair was a great success in the community. The only
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issue was some damage to the PDB parking lots, which the Lions will take care of. Marie Altieri
hoped that we do what ever we can do to accommodate the fair in the future.

The meeting was suspended at 7:44 p.m.

The meeting reconvened at 9:37 p.m.

6. Capital Plan Update

* On evaluating the listed items, Mary Ann Ashton commented that there was an awful lot of site
work, some necessary, but some not. Adding additional parking and pulverizing driveways is a low
priority. Adding to the library at Douglas is a low priority. If we are installing artificial turf on
Leary Field, we should take the Conant field off the list. Mary Ann recommended taking the bus
purchase out of the Capital Plan, and put bus leasing into the operating budget.

* Bill Ryan has met with OMR to understand the cost of upgrades on the four school buildings. There
will be three categories: must do, maybe, and not do. It would cost about $75K for this analysis.
Bill will also talk with Turner and DPC to get ideas. The first thing to ask for is planning money.

e Marie suggested asking the principals how important the expansion of parking lots is. We will
add a place holder for dealing with PDB play space. A joint PDB committee will discuss.

¢ There was discussion about the technology capital needs list, and whether some of the items should
be put in the operating budget, but we won't have the money.
Terry Lindgren said we need to get more specific about what we need for each situation.
Jeff Vandegrift said purchases can be planned out ahead as schools need it. Purchases have to be
curriculum-driven.

¢ Terry Lindgren said we need to ask what percentage of the operating budget should be technology?

e Marie Altieri said CTAC will process this report, along with Steve and Priscilla, and vet it.
George Frost proposed asking Priscilla and Steve what they would do with X amount of money,
then take their recommendations to CTAC and ask what they would do with the money, and then

to School Committee to put a number in the operating budget. He added that we also have non-
educational uses for technology as well.

FOR YOUR INFORMATION

¢ The Superintendent and School Committee members referred to several items.

ISSUES OF THE COMMITTEE
¢ Marie Altieri asked, since Merriam School has doubled in size, if we should change the number of

schools on one bus route. George Frost said they are looking at adding buses in the future. It would be
hard to put Conant on the same schedule with Douglas and Gates, geographically.
NEXT MEETING: August5, 6:30 pm, JH Library

The meeting was adjourned at 10:21 p.m.

Respectfully submitted,
Sarah T. Lawton, Secretary pro tempore




JOINT
ACTON/ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE
MINUTES
Library July 1,2004
R.J. Grey Junior High School 9:00 p.m.

Members Present: Marie Altieri, Rebecca Neville, Jo-Ann Berry, Terry Lindgren,
Mary Ann Ashton, Liz Markiewicz, Bruce Sabot, Jeff Vandegrift

Also Present: William Ryan, George Frost, Nancy Kolb, Sharon Summers, citizens
and press

The joint meeting was called to order at 9:00 p.m. by the respective chairs.

SUPERINTENDENT’S EVALUATION

Jo-Ann Berry, last year’s chairperson of the Acton-Boxborough Regional School Committee, read
the annual evaluation. In summary, the Committee praised Mr. Ryan as a leader who is an
example of the highest standards of ethics, honesty and integrity; an active listener who seeks
input from a wide range of sources; a relationship builder within the schools and in the
community at large; a recognized leader and contributor in a variety of organizations related to
public education in Massachusetts and the US; and an optimist who can maintain a sense of
humor in any situation.

The members of the Comunittee look forward to working with him in partnership in the coming
year.

Acton-Boxborough Regional School Committee
It was moved, seconded and unanimously ;

VOTED: To accept the annual evaluation of the Superintendent as presented.

It was moved, seconded and unanimously
VOTED: To increase the Superintendent’s salary by 4% for 2004-05.

(2004-05 salary: $150,170 plus $6,000 additional salary to be used for
life insurance. Total compensation package = $156,170)

Acton Public School Committee
It was moved, seconded and unanimously
VOTED: To accept the annual evaluation of the Superintendent as presented.

It was moved, seconded and unanimously
VOTED: To increase the Superintendent’s salary by 4% for 2004-05.

(2004-05 salary: $150,170 plus $6,000 additional salary to be used for
life insurance. Total compensation package = $156,170)

OLD BUSINESS

1. ALG Update
Marie Altieri reported that at the last meeting, the group did some planning for FY’06. It is
clear that we will be asking for an override in Acton, which could be as high as $6.6M. It

may be able to be reduced to $3M range. Marie noted that these are preliminary numbers,
and ALG will look at revenues in July.
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ACTON/ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE
MINUTES
Library August 5, 2004
R.J. Grey Junior High School 7:35 p.m.

Members Present: Marie Altieri, Mary Ann Ashton, Jo-Ann Berry, Terry Lindgren,
Michael Coppolino, Bruce Sabot, feff Vandegrift

Also Present: William Ryan, George Frost, Susan Horn, Sharon Summers, citizens and
press

The joint meeting was called to order at 7:35 p.m. by the chair and vice-chair.

CHAIRMAN'S INTRODUCTION

Superintendent Bill Ryan announced the appointment of Susan Horn as the new Assistant
Superintendent for Curriculum and Instruction/Community Education. The School Committees and
administration welcome her to the Acton and Acton-Boxborough Regional Schools.

APPROVAL OF MINUTES
The minutes of July 1, 2004 were approved as written.

PUBLIC PARTICIPATION - None

OLD BUSINESS

1. ALG Update

* Mary Ann Ashton reported that the group meet on July 21 and one of major issues discussed was a
timeline for the override process. She asked the Committee for feedback. She suggested having a
‘State of the Town’ meeting this fall, as the town of Lincoln does. The Committee needs to discuss
when to talk to staff and the public about possible budget reductions, and whether to hold the
override vote before or after Town Meeting.

* Marie Altieri added that we need to talk about whether to prepare A and B budgets.

* Bill Ryan hoped the timing would be similar to what we've done in the past. He felt we probably
did publicize the cut list too early last year.

* Michael Coppolino said the premature release of numbers is a concern. Our credibility is at stake
when we do this. Mary Ann Ashfon said that hard numbers will not be put out at a state of the town
meeting - it would just be to get feedback from the community about priorities before budgets are
formed.

* Terry Lindgren felt that it was good to put out preliminary numbers, as it shows planning ahead,
process, etc. There is power in including people early on in a very visible way.

JoAnn Berry thought it was a great idea to have a state of town meeting.

Marie Altieri noted that items other than budget could be discussed, such as NESWC.

Jeff Vandegrift supported the event , which might make people feel what they have a say in
matters and will head off the idea of discontinuing town meeting.

Terry Lindgren said we need to hear about Boxborough'’s situation, and encouraged their input.
Bruce Sabot said Boxborough has not established any timeline yet. The Board of Selectman is
trying to decide if the town needs an override.

* Marie Altieri asked Bruce to bring this timeline to the BLF. What are their milestones, and when
do they need our numbers?
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Mary Ann Ashton said that by the Sept. School Commiitee meetings, we need to decide on some of
the budget assumptions and guidelines. Bill will put a draft in the School Committee packets. We
also need the Acton 2020 capital plan results by Sept. meetings. By Oct., we should have a broad
brush of budget numbers - the big categories need to be decided then.

Bill Ryan commented that we need input from the public on how to proceed with our school budget.
We need to discuss whether to have level-funded budgets or reduce services. How much are we
going to ask for?

Marie Altieri suggested having A, B, and C budgets, so we don’t start out by cutting (A = what we
really need, B = what we can get with override, C = without override passing.

Bill Ryan noted that we have to add staff at all levels in order to keep class sizes what they are
now. We need to discuss if we can ask for that.

Michael Coppolino suggested that the A budget show what we need to keep class sizes what they
are, and B budget without override.

Bruce Sabot felt you should always start with where you want things to be, then discuss.

Jo-Ann Berry said we need to determine what is an acceptable level of service. We know what we
need, but we know we can't afford it.

Terry Lindgren thought ALG and BLF should work together directly on this.

Marie Altieri said we should start with assumptions to keep class size where they are now. This
should be the A budget. Then modify A to meet the override number. The end of October is a good
time to shoot for the override number. She noted that we publicized the cut list in November last
year, and suggested mid-January this time.

Town election is March 29, 2005, and we could have override vote then.

It was suggested that we should have some information ready for school Open Houses. We could
advertise ‘State of Town’ mtg. Terry felt we should tell parents there will be an override.

Bill Ryan suggested we ought to be saying this is the third year of three-year town budget plan, and
in the third year, we had planned for an override. This is a town-wide plan. And we need town
feedback and involvement in the process.

Marie Altieri noted that the Acton Board of Selectman is likely to call a fall Town Meeting,
probably in October.

Leadership Conference Report

Bill Ryan reported on another successful meeting for two days in early July of all school
administrators. Caroline Tripp, Research for Better Teaching, conducted a workshop the first day
on Educational Leadership in Tough Times. The second day focused on district goals, and three case
studies that dealt with diversity. Bart Wendell was the facilitator. Another topic was sexual
harassment policy/procedures.

Recommendation to Approve New School Committee Policy/Procedures -
Implementation of Protection of Pupil Rights Amendments

Acton School Committee:

It was moved, seconded and unanimously

VOTED: To approve the policy and procedures, Implementation of Protection of
Pupil Rights Amendments, as written.

Acton-Boxborough Regional School Committee:

It was moved, seconded and unanimously

VOTED: To approve the policy and procedures, Implementation of Protection of
Pupil Rights Amendments, as written.
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4. Update on School Building Assistance Program

Bill Ryan reported that the state legislature had enacted bills restructuring school building
assistance. SBA will meet its obligation in full for projects already receiving payments and current
waiting list projects. That means we will be reimbursed about 62% of our three building project costs
over the next few years. We did the right thing in getting our projects on the list when we did, so
we did not lose millions of dollars. This is wonderful news for both communities. Both town finance
committees should discuss how this will happen when we know details.

FOR YOUR INFORMATION

Acton 2020 - no date has been set for next meeting - perhaps late Sept. or early Oct. Marie Altieri
recommended that the tech. list from Steve Hall be revised in line with Pricilla Kotyk's July
tech. presentation to the Acton School Committee.

Bill Ryan reported that Design Partnership of Cambridge and OR both estimated that it will

cost about $75K for a needs study of the older school buildings - Conant, Douglas, Gates, Merriam
Administration building.

The Joint Session was adjourned at 8:30 p.m.

Respectfully submitted,
Sarah T. Lawton, Secretary/Secretary pro temper




ACTON SCHOOL COMMITTEE MEETING
MINUTES

Library August 5, 2004
R.J. Grey Junior High School 6:30 p.m.

Members Present:  Marie Altieri, Mary Ann Ashton, Jo-Ann Berry,
Michael Coppolino, Terry Lindgren, Jeff Vandegrift

Also Present: William Ryan, George Frost, Susan Horn, Tess Summers,
citizens and press

The meefing was called to order at 6:35 p.m. by Marie Altieri, chairperson

CHAIRMAN’'S INTRODUCTION.

The chairperson reviewed the items to be discussed.
The Superintendent welcomed Susan Horn to the Central Office administrative team. Sue will be our

new Assistant Superintendent for Curriculum and Instruction/Community Education. She replaces
Jonathan Landman.

The Superintendent also announced the death of Chuck Brusie, a counselor at Gates School for many
years. The school community extends sympathy to the Brusie family at this sad time.

APPROVAL OF MINUTES

The minutes of July 1, 2004 were approved as written.

APPROVAL OF WARRANT

Warrant #2005-03 in the amount of $72,688.46 was signed by the chairperson and circulated to the rest
of the Committee for signatures.

PUBLIC PARTICIPATION - Norne

OLD BUSINESS

1. FY’04 Budget Update
Superintendent Bill Ryan referred to the final FY'04 budget report in the packet. Final
balance in the APS budget is $431.88. He reviewed the major line items.
He reported that we will need to add a .2 FTE in Music, which is about $10K. Deputy
Superintendent George Frost explained why this addition is necessary in order to
schedule the students” music program.

2. EY’05 Budget Update

Bill Ryan briefly reviewed the first FY'05 monthly report. Many annual encumbrances are
reflected in the report.

3. Update on Douglas Heating
George Frost reported that the project is going very well, and is on schedule for completion
before school opens, with time for custodians to clean and prep the building.

.4. Towne Building Reuse Report

Mary Ann Ashton reported that the Acton Board of Selectman is still working on the
affordable housing project, in hopes that will work out.
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NEW BUSINESS

1.

FY’05 Staffing Report

George Frost reported that we have hired 45 new certified staff members. There are still a few to
be hired. The most difficult teaching fields continue to be in the languages and special education.
Bilt Ryan noted that it is getting harder to hire new staff in at the Master’s, Step 3, salary level,
and the Committee should discuss this in the upcoming budget process. Regarding the M3 cap,
Marie Altieri suggested having different caps for different fields. She also encouraged the
administration to oversee a more consistent hiring process between the schools.

Terry Lindgren asked about the number of turndowns we had. George Frost responded that we did
not have many. As to this large number of hires, George replied that we can expect like number in
the next few years. ‘

Mary Ann Aston asked if there is any difference between regional and local in ease of hiring,
George Frost said it was easier to hire at the local, i.e., classroom teachers.

Michael Coppolino commented that leaves and those not returning seemed higher than usual.
George Frost explained that most of the leaves are maternity, and more teachers are moving to new
locations, taking positions closer to where they are living, seeing something better somewhere else.
This will continue for a number of years since we have a younger staff. Mike commented that he
hated to lose really good young people. The more information we can gather, the better to see why
they are not returning. Terry Lindgren was most interested in those who left for better conditions -
what are they, and can we control any of it.

2. Recommendation to Accept Gift from Gates School PTO
It was moved, seconded and unanimously
VOTED: To accept with gratitude the generous gift of $59,200 from the Gates
School PTO.
The gift will be used to fund classroom assistants, a computer assistant, a
Spanish assistant and a media assistant.
Marie Altieri suggested talking to PTOs and finding out much they fund for classroom assistants.
Terry Lindgren asked for the numbers over the last several years. Mary Ann Ashton said that we
need to ask PTOs directly how they have shifted their funding over the last few years. Marie
Altieri noted that we give Town Meeting a report each year on PTO gifts over a five-year period.
FOR YOUR INFORMATION
* The Superintendent and SC members referred to several items.
* Enrollment Update - Kindergarten numbers seem a little low, but we will have more students
registering in August.
* Mary Ann Ashton requested updates at the September meeting as to how schools are using
assistants, especially at grade 1. George Frost will report back.
ISSUES OF THE COMMITTEE

Mary Ann Ashton said the Finance Committee was updating a study on the impact of Acton Woods
housing project. Jonathan Chinitz asked for a School Committee member to work on enrollment
impact. Mary Ann will serve, if no one else volunteers.

The Acton School Committee meeting was suspended at 7:25 pm

The Joint Session started at 7:35 p.m.




ACTON SCHOOL COMMITTEE MEETING
MINUTES

Conference Room September 2, 2004
R.J. Grey Junior High School 10:20 p.m.

Members Present: ~ Marie Altieri, Jo-Ann Berry, Michael Coppolino,
Terry Lindgren, Jeff Vandegrift

Also Present: William Ryan, George Frost, Tess Summers,
Susan Horn

The meeting was called to order at 10:20 p.m. by Marie Altieri, chairperson

CHAIRMAN'S INTRODUCTION.

PUBLIC PARTICIPATION - None

OLD BUSINESS

Marie Altieri reported on the technology capital plan, which Steve Hall, Priscilla
Kotyk, Terry Lindgren and she have reviewed. It proposes $721,980 for the first
year and a similar level of funding for each year going forward. Priscilla and Steve
confirmed that this level of funding on an annual basis meets curricular goals. Marie
and Terry proposed a more gradual way to reach the appropriate level of funding.
For example, an amount of $80K for the first year of the plan, then increasing the
number by 20% each year. Steve and Priscilla responded with a plan that included
professional development, funding for technology mentors, some alphasmarts and
a few teacher desktop computers. Marie asked the Committee to discuss this
proposal,in preparation for the Acton 2020 meeting.

Michael Coppolino asked whether we could consider getting rid of computers in
grades K-2. Marie referred to Priscilla Kotyk’s report to the School Committee in
which the teachers felt K-2 computers were important, but suggested that maybe
CTAC could take a look at this.

Bill Ryan said we could go with a reduced number, but leave the higher number on
the table. We can’t do what we really need, but the lower number makes sense, and
we could bring that to Acton 2020.

After further discussion, it was decided to go to Acton 2020 with the $721K as the

‘what we need’ figure for year one, but since we know we can’t afford that, suggest
the $80K figure.

The meeting was adjourned at 10:40 pm.

NEXT MEETING: September 23, 7;30 pm, Gates School

Respectfully submitted,
Sarah T. Lawton, Secretary pro tempore



ACTON SCHOOL COMMITTEE MEETING
MINUTES

Cafetorium September 23, 2004
Gates School 7:35 p.m.

Members Present:  Marie Altieri, Mary Ann Ashton, Jo-Ann Berry,
Michael Coppolino, Terry Lindgren, Jeff Vandegrift

Also Present: William Ryan, George Frost, Susan Horn, Nancy Kolb,
Tess Summers, citizens and press

The meeting was called to order at 7:30 p.m. by Marie Altieri, chairperson

CHAIRMAN’S INTRODUCTION.

The chairperson reviewed the agenda items.
Superintendent Bill Ryan gave first day reports from the elementary schools. All went well.
He also reported that Douglas School held its Seeds of Peace Walk, in memory of the 9/11 tragedy.

APPROVAL OF MINUTES
The minutes of August 5, September 2 and 8, 2004 were approved.

APPROVAL OF WARRANT

Warrant #2005-06 in the amount of $542,203.39 was signed by the chairperson and circulated to the rest
of the Committee for signatures.

PUBLIC PARTICIPATION - None

EDUCATION REPORT - Gates School

Marie Altieri introduced the report by giving some background on why the School Committee is
interested in hearing from each school’s School Council and PTO reps. The Committee would like to
hear how the groups function in each school, what their goals are, and how the School Committee can
help. School Committee members also have a copy of the Gates School 2004-05 budget in the packet.
Walter McGrail, principal of Gates, welcomed the Committee. He introduced Christine Fenniman and
Jill Shaya, co-chairs of the PTO, who reported. The PTO funds classrooms assistants’ salaries and
other school programs. In order to fund these items, they have had to increase their fundraising levels.
But they have had to cut back on what they can do - they no longer fund K-2 Spanish, cultural
enrichment was cut back, library book purchases were cut by half over the last five years, and the math
enrichment position no long exists. They have not been able {o support technology at all. They are
funding a new emergency notification system. The role of classroom assistants: they provide direct
service to students under direction of classroom teachers. Most assistant hours are in the lower grades.
Budget cuts have meant that more of the burden to fund assistants has fallen on PTOs. Parents also
contribute supplies. Parents feel the pressure to raise more and more money, and they are able to fund
less and less. A survey several years ago showed that funding classroom assistants is the highest
priority. The Gates playground structure is becoming outdated, and the PTO asked if the School
Committee can provide some seed money to begin fundraising.

Jeri Lee Smith, School Council parent rep, gave an overview of how the group functions at Gates. The
Council is made up of parents, staff, the principal and a community member. They meet four times a
year. Their goals are developed according to current intérests and needs of the school. Meetings are
forums where the group discusses new curriculum, staffing, budget, PTO projects. Their main concern is
how a 40-year old building can be brought up to standard with the new school buildings. She asked
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where this stands in the funding priority list. Jo-Ann Berry said that we are hoping to have a
facilities needs study done for Douglas, Gates, Conant and the Admin. Building, and we will share the
results

Mary Ann Ashton thanked the PTO for their excellent funding chart, and suggested sharing it as a
template for the other schools’ PTO reports.

Jo-Ann Berry added that the Committee doesn’t assume the PTOs will pay for assistants, and thus does
not budget for them. We appreciate the fund they raise to support assistants.

¢ Terry Lindgren felt that we have to find ways to fund classroom assistants; it is not fair to push off
on PTOs. He noted the importance of classroom assistants. He was glad to hear that School Councils
are interested in the budget. He asked if the School Council minutes could be included in the School
Committee packet.

There was a question about the emergency call list, how it works and how much it costs.

It was recognized that it is a complicated and difficult task to keep track of how assistant hours are
funded and allocated in all the schools.

OLD BUSINESS

1. FY'05 Budget Update

* Bill Ryan referred to three undesignated gifts received last year - one from EAFAAB, one from the
Peterson family of Genzyme stock, and one from H&R Block. Most of the stock gift will be used for
textbooks. The balance of the stock gift, and the EdFAAB & F&R Block funds will be allocated
equally among the five elementary schools, to be used at the discretion of the principals.

¢ Bill Ryan noted that so far this year we have had two expenses not budgeted for: Douglas School
heating system repairs and Gates School vandalism/glass damage.

2. ALG Update

* Marie Altieri reported that ALG is reviewing projected revenues and charts of expenditures by town
and schools. They are beginning to develop a 3-year plan (04-06). The bottom line is that we will
have less to spend next year than this year. This is why we will need an override. The Town now
has only 31% of available funds, and ALG will talk about the revenue split for the future. She
asked for School Committee input.

¢ Terry Lindgren recommended attacking the split problem at the total revenue number vs.
incremental number. We should get an equitable distribution of total funds based on town and school
priorities.

s Bill Ryan explained that the revenue split evolved from processes of Town Meeting, ALG,
overrides and we need to be mindful that lots of public, democratic processes put us where we are
now. Lots of people have worked very hard.
Jeff Vandegrift pointed out that there has been a shift toward the schools.
Marie Altieri noted that the town agreed in some years not to increase their budgets so the schools
could handle enrollment growth. These decisions were made consciously for very good reasons.

¢ Mary Ann Ashton said that an intentional process of deciding priorities was used each year.

Capital Plan Update/Acton 2020

¢ Marie Altieri reported on the Acton 2020 meeting, where members reviewed the Capital Plan. All
three boards agreed that the FY’06 budget will need an operating override in the range of $3-4M.
The following year (FY'07), they propose a capital override, which amount would be bonded over a
period of time. They need a subcommittee to work on capital planning to decide on amount and
bonding conditions. They will come back with a plan in January.

* Bill Ryan said there was discussion about putting some capital projects in the FY'06 budget, but no
agreement on how much.




