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The purpose of an Action Plan is to set direction and goals for the year in each of the schools and content
areas. The goals are developed and connected to the School District Goals. The sharing of these goals
provides for opportunities to collaborate, coordinate and discuss the strengths and areas of challenge for the
year with a district-wide view of our needs for our children and faculty. Each plan is a small window into

understanding:
Present Status:
* Course Documentation
® New Program Adoption
¢ Activities and Events
® List of recent curriculum projects and activities
Goals for this year: What, Who and When?
¢ What needs to be done in curriculum, instruction and assessment?
¢ What will the indicator(s) look like?
¢ Timeline of activities and what needs to be done
® Who will be responsible for the task and communication?
Concerns and Needs in a particular area
Textbook and/or Resource(s) needed to assist in the budgeting process
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Acton Public Schools
Acton-Boxborough Regional School District
Acton, MA 01720

SCHOO1L DISTRICT GOALS - 2008-09

GOAL 1: Continue to Enhance Curriculuin, Instruction and Assessment for All Students

Statement of the Situation

This year, we will continue to use available federal grant funds to supplement and support the districts” Research and Development and Professional Development

budgets. We will continue the curriculum and instruction initiatives that have been identified by the schools. In addition, we will continue to assess where we are and how
well we are doing in order to maximize our commitment to a comprehensive process of curriculum planning, instructional strategies, and assessment practices in order to

foster continuous improvement of student performance.

Strategies
Curriculum
We pride ourselves on the range and depth of our educational programs, our commitment to ongoing curriculum renewal and efforts to ensure that the instructional

L.

programs are responsive to the needs and interests of all our children, We will continue to offer strong academic programs with opportunities for exposure to a wide
range of experiences. Curriculum is an ongoing process that guides the delivery of instruction and assessment. Therefore, we will review our curricular objectives and
compare them to state and national learning standards, as well as respond to the varying and changing needs of our students and staff. APS curriculum objectives and

AB course documentation guide the delivery of instruction and assessment and should be used as a basis for curriculvem development in the following areas:

a.

Continue documenting building-level, school-based, and system-wide curriculum initiatives via the action plan process; document and reflect on the usefulness
of this tool.

All the Action Plans have been posted on the districts’ website and all are in the final stages of accomplishing the goals that were set forth.

Initiate the process for a K-12 Continuous Cycle of Curriculum Improvement; evaluate the success and challenges of the cycle.

This is the first year for the Curriculum Cycle of review. The Visual Arts depariment is the first content area to begin this process. The entire K-12 Visual
Arts curriculum has been reviewed and mapped. * article in Lamplighter and on-line

Continue ongoing articulation, documentation, and refinement of the K-12 curriculum; keep a log of all new additions or changes.

New curricula subjects and revisions are being posted as they are completed.

Mandarin Chinese was offered for the first time in the high schoeol this fall,

If the budget is approved, the JH will be offering Mandarin Chinese next year in grade 7.

Elementary, grade 6 revised the Energy Sources Curriculum. Teachers met in the summer of 2008 to revise the program, revisions were posted to the APS
Curriculum website, New materials were ordered using grant funds from the Solar Panel grant project.

Continue providing opportunities for conversations/collaboration about curriculum articulation with APS and/or AB faculty in order to facilitate curriculum
coordination and enhancements; document the meeting dates and agendas.

The grade level meetings, curriculum district-wide meetings, Departmental meetings and study groups are coming to a close, at this time.

o Elementary teachers have met with their grade level colleagues for a day of prafessional development,

Seventh grade English teachers spent one day visiting the Elementary schools in Acion and in Boxborough

Two Thursday afternoons in the spring were set aside for sixth grade teachers to visit the Junior High

High School Science Interim Department Chair visited each elementary school grade level meeting to discuss potential collaboration

R.J. Grey Building Department leaders for Mathematics and English, along with the two assistant principals, attended the district-wide grade level

0 000

meeting to discuss the sixth grade end-af-year math assessment, writing, and the transition between grade six and grade seven. Blanchard teachers were

also in attendance.




Instruction and Assessment
Provide high quality professional development and support curriculum Research and Development projects that enrich professional growth for all faculty and staff to

deepen knowledge and expertise in content areas, instructional strategies, and assessment practices. Continue to analyze assessment data, both individually and in
aggregate form, to share results with administrators and teachers to improve instructional practice. This year we will embark upon major technology initiatives with
APS staff with a laptop adoption, which will take major planning and commitment,

a.

Offer a variety of professional development opporfunities through our online catalog, both school-based and system-wide, to enhance, enrich and expand
staff repertoire for effective instructional practices to meet the needs of all students. This year will be a challenge as the majority of staff will be renewing
their certifications/educational licensures, they will need assistance with this activity and many staff members have already reached the maximum mumber of
PDPs to recertify. We will assist all staff in the recertification process and continue to be creative in offering additional professional possibilities.

All the professional development afferings may be viewed on our districts’ website. This year we continued offering additional grade specific
professional development using the Six Traits Model of writing. The writing sessions took place during several Saturdays in March. We expanded our
math assessment pilot to grade one, this year. There were numerous well attended book group sessions.

Several of the book groups included:

e To Understand: New Horizons in Reading Comprehension by Elin Keene

The Art of Changing the Brain: Enriching the Practice of Teaching by Exploring the Biology of Learning by James Zull

Last Child in the Woods: Saving our Children from Nature- Deficit Disorder by Richard Louv

Comprehending Math: Adapting Reading Strategies to Teach Mathematics, K-6, by Arthur Hyde

In addition, funds were received from the Massachusetts Cultural Council Creative Schools program, which were used to provide training for sixth
grade teachers fram all five schools in archaeology and ancient civilizations. Teachers from Blanchard Scheol alse participated in the project. This
project is receiving support from the Visual Arts and Technology Integration Departments and the Curriculum Specialists. The grant will continue next
year if funds are available from the state.
1. Collaborate with various school districts and outside entities to enhance instruction, assessment, and
content. Collect data on the collaboration, value and attendance of professicnal activities.
We continue collecting data on who is attending which offering and evaluating the usefulness of each workshop sponsored by the following
organizations: EDCO, Teachers as Scholars, Primary Source, and the Discovery Museums. We also support the student/parent offerings through
book groups, the Discovery Museums, PIP, Workers Credit Union, CAFY and School Business Partnerships.
2. Use technology tools to improve instruction, assessment, and curricula content while increasing the use of technelogy as an administrative enhancement,
Document the successes and challenges of the APS and AB initiatives.
TII Initiatives in APS and AB
APS:Instructional Technology Professional Development
v Offered summer orientation 3-hour session for each teacher receiving new laptop
s Teachers completed Digital-Age Survey
e Offered SmartBoard professional development for APS teachers who have new multimedia classrooms; on-going study groups for teachers with
multimedia classreoms
e Offered Fall professional development to course on Web 2.0 tools
e During the Fall professional development day: teachers selected 3 one-hour sessions; 14 sessions were offered, each were facilitated by teacher

or curriculum specialist
e {TIP (individual Teacher Innovation Plan) initiative: helping teachers reach the teacher goal articulated in the APS Instructional Technology

Vision
e Alphasmart Mobile Lab Professional Development offered to teachers
e Digital Storptelling — teachers are working with ITS and curriculum specialists fo make digital stories focused on math and science concepts
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AB:Instructional Technology Professional Development/Planning
¢ Offered orientation documentation and support for each teacher receiving new laptop
¢ Continued to help teachers with classroon web pages for individuals and programs
o Worked with teachers and students to create school committee demonstration of instructional

technology in AB
o Instructional Technology Plan — in the process of revision for AB

i. AB Instructional Technelogy Steering Committee Formed

ii. Analyzed the data collected from the 07-08 8t grade technology assessment

iii. Junior High Team participated in EDCO workshop - Re-imagining Education Workshop

iv. iSkills Assessment offered to 100 seniors

v. All AB teachers will complete the Digital-Age Survey
APS and AB
»  Summer Tech Camp: plans for a summer tech camp are in progress
»  Offered professional development to facilitate the use of technology as an instructional tool
»  Developed a protocol for the educational access television channel
Administrative Enhancement
»  Continued efforts to better utilize the investment the district has made in Power School capabilities/tools
s Added multiple reporting capabilities to eliminate manual effort required to generate a varietly of administrative reports (class size, grade-book
discrepancies, absenteeism reports, k-screening, teacher contact lists etc),
s Added classroom teacher notification and class lists to on-line emergency card which eliminates need for school postings and parent visits fo
schools.

»  Generated on-line user docs for administrative staff and teachers to expand their use of PowerSchool,
s Implemented Academic Integrity and piloting Student Pass Tracking systems at the HS.
s Conducted PowerTeacher Study Group to test training materials for the district-wide rollout of the gradebook tool.

Develop a plan to foster a global awareness of educational exchange; through the creation of a district-wide task force to review what steps need to be taken.
A district-wide task force has been formed to develop a definition and direction for the districts. * article in Lamplighter and on-line
Continue to expand the use of the District Curriculum Library (DCL); making the resources available to the staff.

We have added to the DCL this year to meet the needs of our staff.

Evaluate the districts’ library programs; a task force will gather information to analyze the data gathered.

We gathered data/information to write a status report on the districts’ libraries. Renee Voorhees will make it available, upon completion.

Review student performance results to note successes, trends, gaps, and challenges; a written analysis of the data will provide the information,

We have continued the use of TestWiz to assist in the analysis of the districts’ MCAS data. The focus has been on how to improve instruction and learning
for those students struggling with the MCAS. This year we also analyzed the data of the statewide TeL LS survey for each of our schools. We have redesigned
and updated the Tutor Data-base on our districts’ website.

Define what Response to Intervention (RTI) is and decide what it will rean for the district.

This initiative is in progress and is being keld-up at this time due to budgetary constraints.




Qutcomes

1. Share the progress of Continuous Cycle of Curriculum Improvement process. .....See article... in Lamplighter and on-line
2. Post any new curricula documentation K-12 on the district website. ...998 courses have been added to the listings and this teo continues to be in progress that is
reflected on the districts’ website.
3. Document and share the progress of the HS and its NEASC pre-self study process.....the HS is documenting their progress and sharing what has been
accomplished this year. At this time the staff has worked on their mission statement and goals.
4. Staff will utilize the online professional development catalog.....in progress and continually evolving. We are in process of the development of next year’s catalog.
5. Share projects and instructional strategies that use technology tools.... Smartbeards: Continnally sharing “best practice” instructional strategies using interactive
whiteboards
Smarthoards: instructional strategies using interactive whiteboards and SMART notebook files have been shared among teachers with Smartboards throughout
the APS; plans are being discussed to enable a digital library of notebook files. Summer professional development opportunities for novice and experienced users
are occurring. Several high school teachers have requested Smartboards in their classrooms.
Technology as an Instructional Tool: Ideas/products developed during professional learning opportunities have been highlighted on the Technology Integration
and Instruction website
AB replenishment purchase and leasing plan to replace aging equipment and add additional Smartboards at ABRHS was presented at the May Joint School
Committee
APS purchase/leasing plan was presented at the May Joint School Committee. Once the plan is in place, each elementary school will have Smartboards in grades
4-6 and mobile laptop labs for students. These will be use to help meet the goals in the APS vision.
Technology as an Instructional Tool: Continually sharing ideas/products developed during professional learning opportunities via the Technology Integration
and Instruction website
8" Grade Technology Proficiency: Continually gathering results of assessments conducted in 2007-08, collecting data in 2008-09, and determining next steps
6. Develop a plan to pursue/initiate a global educational awareness exchange. ....a task force has been formed district-wide, the update is in the Lamplighter and on-
line...
7. Report on the state of the library programs. ....report will be available soon.
8. Devise a district plan for a Response to Intervention (RTI). ..... in progress and has been a challenge due to budgef constraints.
Timeline: September 2008— August 2009
Responsible Parties: Susan Horn, Deborah Bookis, Eileen Sullivan, Priscilla Kotyk, Liza Huber,

Mary Emmons, Lynn Mulrooney, Carol Huebner, Stephen Hitzrot, Ginny Conway,
All Principals, Assistant Principals, Mark Hickey, Diana Woodruff, RDLs/BDLs,
Margaret Muiray, Anne Kingan







School: District

Action Plan 2008-2009

Present Status:
o Course Documentation
© New Program Adoption
© Activities and Events
o}

Set Goals for this year: What, Who and When?

Content Area(s): ELA

Submitted by: Deborah Bookis

List recent curriculum projects and activities

*  What will the indicator look like?
=  Timeline of activities and what needs to be done
= Who will be responsible for the task and communication?

*  What needs to be done in curriculum, instruction and assessment?

Grade(s): k-6

Due Dates: 10/1/08
Mid year update: 1/8/09
Final Update:  5/7/09

Goals for Curriculum, Instruction, and Assessment Indicator of Accomplishment(s) Timeline: Who will be Update on
Date task | respounsible for Goal Accomplishments
will be task
completed completion,
follow-ups,
and reports?
Digital Storytelling Grant Paper work for the grant and Digital June 2008 Deborah Bookis, | Many digital stories have been
Stories Eileen Sullivan, | completed and have been shared at the
Priscilla Kotyvk district-wide grade level meetings.
These stories focus on mathematics and
science assessment.
We will be writing the final report for
the Broadcom Grant and deciding
which movies to share with the
company.
6 Trait Follow-up Workshop Workshop Assessment Forms April 2008 Deboral Bookis, | A 6-Trait follow-up workshop was held

Tina Bloom

Jor elementary teachers (and 1 HS
teacher-total 28 teachers including
classroom teachers, special education
teachers and specialists) on March 7.
Another follow-up workshop was held
on March 14" for JH/HS teachers
Based on the feedback we received
from teachers, Penny Clare, 6 Trait
Consultant, will be videotaped teaching
a Trait lesson to grade levels K-12. We
will own these tapes and can use them
Jor future PD. Depending on funding
next year, we hope to have at least 4
Jull-day Saturday workshops so that
teachers can work collaboratively to




view the taped lessons and develop
Trait lessons.

To Understand Book Study Group Work from participants June 2008 Deborah Bookis | This book study group was held on
February 24", About 20 teachers
participated.

Rt Committee will be developing a model for the system | A model for RtI will be created June 2008 Rl Committee

Grade 4 Literature Health Bags Bags will be distributed to grade 4 teachers | June 2008 Deborah Bookis, | The books have been chosen and will

Eifleen Sullivan be distributed.
Waiting for books.
Inter-district visits for writing Grade 7 English Teachers will visit the 6 June 2008 Deborah Bookis, | Teachers visited the elementary schools
elementary schools to foster inter-district JH BDL in January and March.
sharing and collaboration about writing These visits took place and the BDL

visited the 6" grade district-wide grade
level meeting to further discussions and
to answer any %uestions. Next year, we
hope to have 6" grade teachers spend
some time in 7" grade English classes.




School: _R.J. Grey Content Area(s); ___ English Language Arts Grade(s):_7/8
Action Plan 2008-2009 Submitted by: _ Chris Mohn Due Dates: 10/1/08
Mid year update: 1/8/09
Final Update:  3/7/09
Present Status:
o Course Documentation
o New Program Adoption
o Activities and Events
o List recent curriculum projects and activities
Set Goals for this year: What, Who and When?
*  'What needs to be done in curriculum, instruction and assessment?
*  What will the indicator look like?
*  Timeline of activities and what needs to be done
*  Who will be responsible for the task and communication?
Goals for Curriculum, Instruction, and Assessment Indicator of Accomplishment(s) Timeline: Who will be Update on
Date task will | responsible for Goal Accomplishments
be completed task
completion,
follow-ups,
and reports?
7% and 8" grade | On-going implementation of activities
Continue to identify and implement activities and rubrics | Continued compilation and sharing of Multi-year English teachers | and use of 6 traits “language.” We are
for the 6 Traits of Writing grade level writing activities and process; very supportive of this approach and
assessments based on the 6 Traits the use of common language through
the grade levels.
Add to and revise activities for Misfits, our 7" grade Updated lessons and activities for the 7" erade teachers | Complete. We will not continue using
book on bullying book and team activities around April 2009 Misfits as a whole grade level reading,

bullying.

but it will be offered as a choice book.
The book has received mixed reviews
from our students. Sufficient numbers
of students indicate that the book does
not fit their experiences and is not
useful in helping with strategies We as
a department investigate kindness,
Justice {or lack thereof) in much of our
literature. We continue to work with
our teacher team and capture
“teachable moments” in every possible
circumstance. We also have many other
team activities around kindness and
respect. In the 7" grade there is
directed instruction about bullying,
shunning, harassment and sexual
harassment.




Update literature activities that support social studies Lessons and activities for literature that | May 2009 8" grade teachers | R and D units from last summer are
units encourage cultural understandings being implemented and reviewed/
revised. Complete
Begin to investigate new titles for our literature Identification of books to read and June 2009 7" and 8™ grade | Almost complete! With input from the
review English teachers | “best new literature ” workshop and

our librarian Sandy Egnatz, we are in
the process of ordering several new
titles that might be effective for
thematic units we developing and/ or
updating. 8" grade teachers will be
working on a new “environmental”
unit and 7" grade teachers will update
our mystery unit.

8-9 Grade level visits

Share curriculum, instructional practices, and
assessments to better understand student transitions from
6-7 and 8-9,

List of goals for observation and
discussion; reflective notes to share
following visits

On-going — will
continue next
year.

Dianne Telicki-
Jen Vaccea for
grades 8-9;7™
Deb Bookis and
Chris Mohn for
grade teachers 6-
7

Most beneficial. 8-9 and 9-8 visits
completed. Important connections and
increased understanding of curricular
goals and high school placement. 7"
grade feachers found visits to
elementary schools enlightening and
enjoyable. We look forward to visits
from the 6" grade teachers next year
and we anticipate increased and
continuing communication next year.

Goals - Concerns /Needs

= Numbers of students for 8® grade teachers, particularly
=  Space in junior high for classroom, team, and curriculum needs

= Numbers of students on IEPs in supported classes.

Textbook and/or Resource(s) Needed: (This will assist in the budgeting process.)
e Class/ team sets of new literature titles — environmental and mystery units

|
|
|
7-6 Grade level visits-
\




School: ABRHS Content Area(s): English Grade(s): 9-12

Actign Plan 2008-2009 Submitted by: Dianne Telicki Due Dates: 10/1/08
Mid year update: 1/8/09
Final Update:  5/7/09

Present Status:
Course Documentation
New Program Adoption
Activities and Events
List recent curriculum projects and activities
Set Goals for this year: What, Who and When?
*  What needs to be done in curriculum, instruction and assessment?
®  What will the indicator look like?
®»  Timeline of activities and what needs to be done
*  Who will be responsible for the task and communication?

¢ 0 0O

Goals for Curriculum, Instruction, and Assessment Indicator of Accomplishmeni(s) Timeline: Who will be Update on
Date task | responsible for Goal Accomplishments
will be task
completed completion,
Jollow-ups,
and reports?
Review sequence of writing skills taught over the four *  Selection of benchmark essays for Ongoing-—— Dianne Telicki Staff members completed a review of
years of high school by examining student writing on teacher use initial ninth grade sample essays at the
common 9-12 prompt; revise common rubrics. =  Documentation of progression of documentatio January department meeting, Notes
taught writing skills n in 6/09 will be compiled and reviewed before
=  Revision of common rubrics tenth grade essays are reviewed this
Spring.

We put this goal on hold until next vear
and hope to pick up with our work next

year.
Complete work on English 2AE Contemporary Unit, =  Updated Curriculum Summary 6/09 Dianne Telicki & | The contemporary unit has been
which includes a choice read component as well as *  Documented selection of Kathy Kennedy | included in the 2AE curriculum
contemporary shorter works (poetry, short stories, efc.) contemporary choice read novels summary.

New titles for the “voice choice,” a
study in narrative voice have been
adopted—either purchased or moved
from other curriculums (for example,
Yellow Raft in Blue Water, Pigs in
Heaven and How the Garcia Girls Lost
Their Accents).

This goal has been completed.
Sophomore teachers have proposed a
study group as part of the professional
development program in order to
review curriculum changes and to
continug to plan together.




Prepare for a summer R & D for American Studies American R & D proposal for summer | 3/09 Pam Lynn, This proposal will be completed later
teachers in order to create more spaces in the curriculum 09 Dianne Telicki, in the year.
for shared instruction and assessments & American An R & D has been planned for the
Studies Teachers | summer. A new social studies teacher
and English teacher will begin teaching
together this fall as our enrollment for
this course has grown. We will run
five sections next year.
Update ABRHS Guide to Writing and Research as Publication and distribution of updated | 6/09 Pam Lynn, An updated guide was issued this fall.
needed guide Dianne Telicki, More revisions will be made as needed.
Lesley Scott- This goal has been completed.
Morton, and Jane
Reynolds
Share curriculum, instructional practices, and Joint JHS & HS depariment meeting 6/09 Dianne Telicki & | This meeting took place on the
assessments between eighth and ninth grade teachers to Series of scheduled visits of 8° grade Chris Mohn November professional day. A report

better understand how students learn and transition from
the JHS to the HS

teachers to the HS and of HS teachers
to the JHS

was submitted to both the HS and JHS
faculty as well as Central Office. AnR
& D for future collaboration between
8™ and 9™ grade teachers will be
proposed. HS teachers’ visits to the
JHS have been scheduled for the first
week of February.

This goatl has been completed. An R &
D for the summer has been planned.

Gouals - Concerns /Needs

*+  Teachers continue to need release time to co-plan, review curriculum, and implement new initiatives.
¢ The English Department is also concerned about large class sizes and hopes that the trend to lower class size continues. Although the average class size has remained the same,

we do have large sections of senior and freshman classes.
¢  The department needs to evaluate the viability of our existing electives and research the possibility of new offerings.
«  After spending this year examining student work, the department will begin researching ways to implement portfolio use in English classrooms and discuss their potential value

to our writing program.

Textbook and/or Resource(s) Needed: (This will assist in the budgeting process.)

*  The department also anticipates the need to replenish our supply of core texts at each grade level and to purchase new titles for each curriculum.
*  We hope to replace our 1987 version of McDougal Littell American Literature, which is used by all sophomores, with the 2008 version of the same text.







