ABRSD & APS
FY09 & FY10

Budget Status Report and
FY11 Budget Planning

October 13, 2009
Acton Finance Committee Meeting




FY09 Closeout



FYO09 Chapter 70
Fourth Quarter Reductions

Orig Q4 Withheld Amount Revised
Chapter 70 Chapter 70 Q4* Ch 70 Q4

Acton Public Schools $1,307,036 $549.814 $757,222
Acton-Boxborough RSD $1,713,208 $720,673  $992,535
Total $3,020,244 $1,270,487 $1,749,757

*Replaced with federal stimulus funds / health insurance costs (April-June)
transferred to federal grant



Acton Public Schools Turnbacks
Fiscal Year 2009

FYO9 Turnback to Free Cash
$395,711
(salaries, health insurance,

supplies, utilities, etc.)



Acton-Boxborough RSD Turnbacks
Fiscal Year 2009

FYO9 Turnback to E&D
$524,030
(salaries, health insurance,

supplies, SPED tuition)



FY10 Update



Acton-Boxborough Regional School District
FY10 Local Aid and Federal Stimulus

State Revenues Final Budget
Chapter 70 $6,715,773
Regional School Transportation* $603,356
Circuit Breaker (65% original)** $643,580
Charter Tuition Reimbursements $80,123

Total State Revenues $8,042 832

Stimulus - Federal ARRA Revenues

ARRA State Fiscal Stabilization Fund Grant (Chap 70) $ 646234
ARRA IDEA Grant-Fund 760 $ 334,715
Total Federal Revenues ) 980,949

Grand Total State and Federal Revenues $ 9,023,781



Acton Public Schools
FY10 Local Aid and Federal Stimulus

Final Budget
State Revenues

Chapter 70 $5,123 578
Circuit Breaker (65% original)* $321 575
Sub-Total, All Education ltems $5,445 153

Stimulus - Federal ARRA Revenues
Fund Grant (Chap 70) $357 131
ARRA IDEA Grant-Fund 760 $286,933
Sub-Total Federal Revenues $644 064
Total State & Federal Revenues $6,089 217

Grand Total (ABRSD/APS) $15,112,998



FY10 Deficits and Solutions

ALG Plan  $600K Deficit

Town Tax Title revenue $160K

Decrease Overlay by $132K (From $700K to $568K)
Reduce ABRSD BudgetbActon Share by $308K
(Total Budget Reduction Required = $390K)

Regional Revenue Deficit $104K (transportation)

Reduce ABRSD by additional $104K
(Total ABRSD Budget Reduction = $494K)



Circult Breaker Deficit

Circuit Breaker Deficit APS ABRSD K-12
Budgeted Circuit Breaker | $500,738 $1,031,608 $1,532,346
Reimbursement @ 65%
Final Circuit Breaker ($321,575) ($643,580) ($965,155)
Reimbursement @ 40%
Circuit Breaker Deficit $179,163 $388,028 $567,191
Use of Stimulus to fund APS ABRSD K-12
Circuit Breaker Deficit
ARRA IDEA Grant $143,482 $167,358 $310,840
ARRA Stabilization Grant $35,681 $220,670 $256,351
Total FY O10 Stimulus to | $179,163 $388,028 $567,191

fund Circuit Breaker Deficit




Use of FY10 ARRA Stimulus Funds

FY10 Use of ARRA IDEA APS ABRSD K-12
Grant
Circuit Breaker Offset $143,482 $167,358 $310,840
SPED Assistants in $143,482 $167,358 $310,840
original FY 010 Budget
Total FY O10 IDEA Grant| $286,963 $334,716 $621,679
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FY10 Use of ARRA Stimulus

Federal Fiscal Stabilization Grant (CH 70)

APS ABRSD K-12
Available Stabilization CH70 | $357,131 | $646,234 | $1,003,365
Offset the rest of the circuit | ($35,681) | ($220,670) | ($256,351)
breaker deficit
SpEd Assistant Reduction ($32,643) | ($32,643)
Chapter 70 Deficit ($137,057) | ($137,057)
Transportation Deficit ($104,563) | ($104,563)
ARRA Ch 70 Stimulus
Available for first three $321.450 | $151.301 | $472,751

months of FY11

12




Acton-Boxborough Regional School
District

FY10 ATM Budget $37,352,835

FY10 Revised Budget (10/1/09) $36,858,435

Budget Reduction $494,400
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ABRSD FY10 Revised Budget
Reductions

Eliminate one Central Office Position (Salary and

Health Insurance) $35,000
Freeze 5% of materials and supplies $35,000
Reduction In Overtime Spending $40,000
Elimination of Special Ed Bus Monitor $ 5,000
Stop printing lamplighter; move to electronic version $ 5,000
Savings due to freezing payroll position $ 3,000
Reduction in utilities due to summer energy turnoff $10,000
Reduce~d premiums for casualty and liability and

workerOs comp insurance $41,000
Special Education Assistant $ 4,000
Reduction in health insurance due to actual $75,000

September enroliment

TOTAL $253,000




ABRSD FY10 Revised Budget

Reductions
Stimulus Offsets
Stimulus to offset reduction in regional chapter 70. | $137,057
Stimulus to offset reduction in transportation.

$104,343
Total Stimulus in budget reduction $241,400
Total Budget Reductions
Budget Cuts and Readjustments $253,000
Stimulus offsets $241,400

Total

$494,400
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Acton Public Schools

FY10 ATM Budget $25,753,782

FY10 Projected $125,000
Savings



APS FY10 Projected Savings

Eliminate one Central Office Position (Salary $ 5,000
and Health Insurance)

Freeze 5% of materials and supplies $35,000
Stop printing lamplighter; move to electronic $ 5,000
version

Reduced premiums for casualty and liability and | $10,000
workerOs comp insurance

Reduction in overtime $20,000

Reduction in health insurance due to actual $50,000
September enroliment

Total $125,000




ABRSD FY10 Reductions

_evel |-V Budget Cuts* $514,837
Health Insurance/SPED IDEA* $176,585
10/1/09 Budget Cuts $494,400
Circuit Breaker Reduction $388,028

$1,573,850

*Reduction prior to Town Meeting



APS FY10 Reductions

_evel |-V Budget Cuts* $604,786
Health Insurance/SPED IDEA* $174 678
Chapter 70 Reduction $104 563
Proposed Budget Cuts $125,000
Circuit Breaker Reduction $179.163

$1,188,190

*Reduction prior to Town Meeting



FY11 Budget



FY11 Budget Planning

Need to be prepared for changing revenues.

Will prepare two levels of budgets:
1. Level Service Budget

2. 3% Reduced Service Budget

Currently planning a Oreduced service budgetO for up
to $2M in cuts, should this become necessary. This
number may change as revenues become
more clear.
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Departmental Spending Review

New Superintendent B OFresh set of eyesO

Looking at all departments for any efficiencies
In spending.

Example: Not filling shifts for custodians who
are absent unless absolutely necessary.
Previously, this has been overtime.
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Negotiations

School Collective Bargaining Agreements all
expire June 30, 2010.

Timeline:
October/Nov  Begin meeting with Teachers,
Office Support, Custodians

Spring 2010 Hope to have completed
negotiations and signed

contracts.
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FY11 Budget Timeline

Joint School Committee Meetings to present
and discuss budgets (FInCom Welcome)

December 3, 2009
January 7, 2010

February 4, 2010 (Legal Budget Hearing)

Joint School Committee/FinCom Budget

Budget Saturday or Evening Meeting
Date TBD
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